Kolluri referenced the mission of this SP leadership pool 
that, by working through situations, it can affect the current 
accomplishments as well as the future of the Department. 
Targeting one recent accomplishment at NJDOT, Kolluri cited | 
how the expenses of the Department have been reduced. 

“We saw a decrease in injuries sustained by employees, 
saving at least $640,000 each year,” he said. “We’ve begun 
Internet bidding, which will save a potential bidder’s time, 
and save the Department over $165,000 annually in handling 
and processing costs. Last year we conducted an inventory of 
all communications equipment that was assigned to staff and 
identified 479 blackberries, cell phones and pagers that were no 
longer needed, and were subsequently turned in for a savings of 
$47,650. 

“This, in a vacuum, may not sound like a lot of money, but 
on an aggregate basis it adds up. My goal is not to live budget to 
budget, but to put in place systemic reforms that will yield long- 
term savings and efficiencies.” 

As he addressed the group, Kolluri took the opportunity to 
get personal. 

“No one of you is doing Succession Planning for the 
money,” he said. “It’s important, but it’s not everything. Our 
legacy is what we do here this year and in the years to come. 

We have to groom our managers in a ‘Hyperbuild’ way as Jack 
Lettiere, the former Commissioner, taught me.” 

The Commissioner led an audience question and answer 
session. For example, Director Elkins Green of Environmental 
Resources and Context Sensitive Solutions asked the 
Commissioner about others who mentored him, in addition to 
Jack Lettiere. 


“This group is the single most important thing we can 
do here,” said Commissioner Kris Kolluri as he addressed a 
packed house at the Succession Planning (SP) Lunch N’Learn 
session in March that included 50 NJDOT managers, directors 
and assistant directors. The session’s organizer, Pat Barton, who 
manages the program that identifies, develops and mentors 
qualified individuals so they are prepared to assume targeted 
future leadership roles, made the introduction. 


Continued on back page 


We remember our co-workers 


The Employee Memorial at Headquarters displayed 33 
orange safety cones draped with black ribbon during the Eighth 
Annual National Work Zone Safety Week from April 2 through 
April 6. Each cone represents an NJDOT employee whose life was 
lost while doing their job. 

“We thought that by putting the cones out we could bring 
attention to the ultimate sacrifice that these employees made on 
the job,” said John Stults, Chairperson of the Employee Memorial 
Committee, “and to alert all NJDOT workers to be cautious when 
driving through highway work zones.” 

The Federal Highway Administration (FHWA) recently 
reported that nationally there is one work zone fatality every 8.2 
hours, or three a day, and that there is one work zone injury every 
nine minutes, or 160 a day. In the last five years, the number of 
persons killed in motor vehicle crashes in work zones has risen 
from 989 in 2001 to 1,074 in 2005 for an average of 1,068 fatalities 
a year. SS 

An employee’s work zone death prompted the building of Sign Shap Crew 5500, under tie itcetlons Gt 
the Employee Memorial by employees, for employees, in 2000. its Supervisor Reid Bryant, placed the cones at 


The June 1999 death of 50-year NJDOT employee Louis Caruso the Memorial. Engineering Documents employees Rich Crockett and 
Continued on back page Tony Osmond created signs for the lobby. 
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Field Manager Tony Guerrieri calls 
the timely completion of the South River 
Bridge on Route 50 in an Atlantic County 
historic area a “win-win” situation for 
the town of Belcoville, the area, the traffic 
flow and for NJDOT. The bridge was 
completed two months ahead of schedule 
due to NJDOT’s acceptance of a Value 
Engineering (VE) proposal ' 
by the contractor. 

In a true team effort 
between Region South 
Construction and the 
contractor, the bridge 
opened to traffic before 
Thanksgiving 2006, rather 
than at year’s end. 

“This could not have — 
been accomplished without 
the help of Resident 
Engineer Ed Ramsey, C&M 
Technician 2 Debra Pinto, 
C&M Technician Heather 
Gallagher and Project 
Manager Scott Thorn,” 
said Guerrieri. 

“Originally, the 
bridge was in bad 
condition and the 
existing steel girders 
and beams encased in concrete were 
badly deteriorated,” he said. “Also, the 
road — Route 50 — had to be closed and 
a detour set up that took travelers about 
three miles out of their way instead of just 
one-half mile. When the job was started in 


September, we estimated it would last all 
year. So you are looking at inconvenience 
to the public, plus a complicated repair 
job. 

“The original project called for a 
new deck but not replacing the existing 
girders,” said Guerrieri. “When the 
contractor submitted a VE to replace the 
girders with box 
beams and then pour 
anew deck, it was a 
_ major improvement. 
Then the other major 


_ use of Articulating 

Concrete Block 

_ Mattress (ACBM) 

placed in the South 

River to protect the 

structure against 

_ scour and avoid 

_ the potential for a 

catastrophic bridge 
collapse.” 

The project’s 
plans also considered 
local history. 

“The area’s 
historic significance 
outweighs the bridge’s 

impact on history,” said Thorn. “The 

bridge is surrounded by history.” 
Belcoville, currently a town with 

a population of about 23,000, was a key 

site in both world wars. In April of 1917, 

the Bethlehem Loading Company built 


improvement was the 


a town to house 400 families and 3,000 
single persons, a town hall, school, bank, 
bowling alley and several stores on 10,000 
acres in the Pinelands to make munitions 
for World War I. 

Production ended in 1919, but 
the steel and iron that remained in the 
buildings and railroad tracks were 
reused during World War II. The historic 
concrete buildings are all that remain 
of the original town and its patriotic 
response during wartime. 
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_ History Month. Questions based on 


question form. 


NJDOT moves forward generations of women’s history 


Question: NJDOT has what percent 
of female employees. 

Answer: What i is: 
758 people? 

When three NJDOT employees 
— Eileen Fitzpatrick, Ivette Santiago- 
Green and Phyllis Stubbs a.k.a. the 
Administration Aces — answered that 
question, they became Final Jeopardy 
champions in the three-day tournament 
held at Headquarters marking Women’s 


19.9 percent or 


famous women throughout the centuries 
were asked in the same manner as they 
are on the popular international television 
trivia game show: questions are posed 

as statements and the answers are in 


But, game shows come naturally to 
the trio. 

Fitzpatrick has used Jeopardy in 
Employee Support “as a way to grow our 
knowledge of what NJDOT does so we 
can do our jobs more effectively.” She 
entered the tournament “because I knew 
it would be a great way to come together 
to celebrate Women’s History Month, build ;. 
our knowledge and get to know others in 
the Department in a different and individual way.” 

Stubbs said, “I love game shows and have always 
wanted to be on Jeopardy. I studied all categories, alone and 
with my teammates.” 
Crses On each day 
of the tournament 
that the Aces had 
to buffer the fierce 
competition of the 
other contestants, 
the stage was 
set to provide 
a facsimile of 
the Jeopardy TV 
show. Al Brenner 
played TV’s Alex 
Trebeck, Sandy 
Furness worked 
the computer 


program to 

supply the 
peal iy Lena ee seed ane the questions, and 
questions and the score during the recen é 
Jeopardy games thanks to Janice DeJohn and Bue a 


Sandy Furness. 
the scoreboard. 


Support Services employees, particularly John Harrison, 
Dennis Meszaros and Matt Sherrod provided the buzzer 
system. Bob Habel volunteered to videotape the finals and 
the presentation of the champion plaques and prizes. 
Here’s how it went. 
During the first competition on Thursday, March 15, 
the Aces won against Tony’s Tigers — Vinny Cortese, Anne 


The Administration Aces — Eileen Fitzpatrick, Ivette Santiago-Green and Phyllis Stubbs 
— display their prizes as winners of Jeopardy. The trio won the first game and the finals with a 
nal score of 85. 


Chmielewski and Keith Daniels -- and the M&Ms — Chuck 
Maciejunes, Erin Nelson and Mike De Angelo -- in the first 
round. 

Later in the day Chaos — Cora Sue Santopietro, Debbi 
Hutton and Fran Daly won the second round against _ 
Women in Power — Sylvia Leven-Stout, Cathy Frank and 
Stephanie Nock — and Policy, Legs and Regs Players — Mary 
Stone, Liz Rojas and Kathy Diringer. 

The all-male team, the Jersey Boys — Anthony Marsella, 
Vincent Nichnadowicz and Bob Giangrasso — took top prize 
in the Monday morning competition on March 19 against 
Women in the Know - Kerri Thompson-Tillett, Chrystal 
Section-Williams and Robin Sterns and Planning for Gold 
— Connie Myers, Danielle Graves and Monica Etz. 

That afternoon the kudos went to TIGA (Traffic, 
Inspector General, Accounting) — Eric Handelman, Pat 
Ott and Judy Sigle —- who played against Two Girls and a 
Guy — Rich Shaw, Cheryl Taliaferro and Lynne Gash and 
Bright Sparks — Nancy Adrian, Connie House and Michael 
Kuzma. 

The last competition on Tuesday, March 27 was the real 
nail-biter as the winning teams vied for the crown and the 
Aces reigned in the championship. 

Now the next question is: 

Question: The Returning Champions tournament will be 
held on a regular basis. 

Answer: What is: only the Women’s History Month 
Committee members DeJohn, Furness, Nancy Ciaruffoli, 
Meg Frampton and Barbara Haynes who organized 
the event, and John Stults of the Employee Memorial 
Committee who provided the refreshments, can answer that 
question? 
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“There was my father, of course,” said Kolluri. “Rule 
number one is that you have to stand on your skills first. We are 
a diverse group. Competence gives us confidence. Then, there 
is loyalty, not blind faith. There’s nothing wrong with a healthy 
debate. But you should always take risks based on fact.” 

The Commissioner also answered questions on 
productivity and motivation in the private vs. the public sectors, 
on accountability as a price for hiring more people in the 
future, and the possibility of mobility assignments for current 
employees. . 

When Ivette Santiago-Green, Esq., Ethics Liaison Officer 
asked how useful a business development plan is for the 
Department, Bill Piedra, Supervising Transportation Analyst 
further inquired if there was a timeline for the plan. 

“A business development plan is a baseline, especially 
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began the memorial building project. He and 32 other NJDOT 
employees who lost their lives on the job are listed on the 
memorial plaques. 

Employee Memorial Committee members include 
active employees Chairperson Stults, Co-Chairperson Meg 


Retirees 


Among those who retired in March are Carey Younger, 
39 years, Engineer Specifications Transportation and John 
Innocenzi, 30 years, Senior Executive Service. 

April retirees included Albert Porphy, 41 years, 
Occupational Safety Consultant 2; Linda Gephart, 40 years, 
Printing Operations Technician 2; William Smith, 37 years, 
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for operational changes,” the Commissions replied. “As far ae 
as a timeline, senior leadership will agree on a plan together. — 
Perhaps there are people who should be in places where they 
will be more effective.” 

The Commissioner knows about jobs. Citing his recent _ 
appointment as Chairman of the NJ Turnpike Authority as — 


well as the South Jersey Transportation Authority on March 2 2, 


Kolluri said he is now up to four jobs. 

“I would like to spend more time here at Headqua = 
he said. “And, you don’t have to ring a doorbell to talk to me. - 
The door is open.” 

For more information on the Succession Planning 
Program or the Lunch N’ Learn sessions, visit the NJDOT co 
Intranet site at http: 
contact Barton’s office at 609.530.2954. 


Frampton, Secretary Erin Nelson, Treasurer Janice DeJohn, 
Wes Armstrong, Frank Bocchini, Nancy Ciaruffoli, Mike 
DeAngelo, John Festa, David Kook, Dennis Meszaros and 
Lauralee Rappleye, as well as retirees Mary Bock, Paul Gentles, 
Dick Hobson, Dolores Murphy and John Spedding. 


Engineering Technician 3; Jacques Zanin, 35 years, Senior 
Engineer Materials; Roger Pollack, 34 years, Equipment 
Operator; Peter Yull, 32 years, Manager Warehousing and 
Shipping; Louis Dayko, 25 years, Truck Driver Single Axle; 


Velma Wilkins, 20 years, Secretarial Assistant 3; Steven Knight, 


6 years, Bridge Operator. 


